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Neglecting to secure signed contracts and establish clear project schedules can
lead to chaos and financial loss in your multi-unit conversion project. As a
contractor, I often come across distressing accounts of clients who believed they
had a clear understanding of project costs, only to encounter unexpected and
unwelcome change orders imposed by their contractors.

Without a comprehensive contract, you risk misunderstandings, disputes over
project scope, and payment disagreements. Project schedules are equally vital;
without them, you may encounter delays, uncoordinated work, and missed
deadlines. Poor communication protocols can compound these issues, resulting in
confusion, project setbacks, and increased costs.

Contractual Misunderstandings and Disputes
Without signed contracts, the potential for misunderstandings and disputes
between you and your contractors increases significantly. Disagreements over
project scope, payment terms, and responsibilities can quickly escalate, causing
delays and budget overruns.

Project Delays and Coordination Issues
A lack of clear project schedules can lead to disorganized work, missed deadlines,
and costly delays. Subcontractors may not know when their involvement is
required, leading to inefficiencies and project setbacks. As a best practice,
I highly recommend ensuring that your contractor not only signs the contract but
also commits to the project schedule. This step is essential for maintaining clear
expectations and accountability throughout the project

After establishing a project schedule, it is essential to implement a formal notice
of delay procedure with your contractor. This procedure ensures that you receive
timely notifications of any factors that may impact the project's completion date.

CHAPTER I

SIGNED CONTRACTS AND
SCHEDULES
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Escalating Costs
When contracts and schedules are not in place, it becomes challenging to track
project costs accurately. Unplanned changes or additional work can lead to
financial surprises and put a strain on your project's budget.

Ineffective Communication
Without established communication protocols, the risk of insufficient or unclear
communication increases substantially. This can result in misunderstandings,
misaligned expectations, and a lack of transparency throughout the project. When
communication is lacking, issues may go unaddressed, leading to delays, budget
overruns, and frustration among all project stakeholders. Effective
communication, on the other hand, is the cornerstone of successful multi-unit
conversion projects, facilitating timely decision-making, problem-solving, and
project progress tracking.

Mitigating Risk through Contracts and Schedules
To mitigate these risks, ensure that you have comprehensive contracts in place
that outline all project details and set clear expectations. Your contractor should
develop project schedules that establish milestones and deadlines and submit it
before commencement. Communication protocols should be implemented that
facilitate regular updates and issue resolution.

Pro-Tip: Don’t have contractors 
start any change order work before 
signing a change order agreement!
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CHAPTER II

Failure to require lien waivers before making payments to subcontractors and
suppliers can expose your project to legal complications and financial liabilities.
Without these critical documents, you risk double payments, liens on your
property, and disputes over unpaid balances. Ensuring subcontractors comply
with lien waiver requirements is essential to maintaining control over your
property's title and protecting your financial interests.

Potential Double Payments
Without lien waivers, you may inadvertently make payments to subcontractors
and suppliers for work that has already been compensated by the general
contractor. This can result in double payments and unnecessary financial losses.

Liens on Your Property
Failure to obtain lien waivers can allow subcontractors or suppliers to file liens
against your property if they claim unpaid balances. These liens can cloud your
property's title and complicate future transactions.

Disputes Over Unpaid Balances
Lack of proper documentation can lead to disputes and legal battles over alleged
unpaid balances. Resolving these disputes can be time-consuming and expensive,
delaying your project.

LIEN WAIVERS BEFORE PAYMENT
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Ensuring Lien Waiver Compliance
To safeguard your project, incorporate lien waiver provisions into your contracts.
Establish a process for collecting and verifying lien waivers from subcontractors
and suppliers before disbursing payments. Maintain detailed records of all waivers
to demonstrate compliance.

The Importance of Legal Counsel
Given the critical importance of lien waiver compliance and protection for your
project, it's advisable to consult not only with legal professionals experienced in
construction law but also involve your trusted General Contractor. Together, they
can ensure that your lien waiver processes are fully aligned with local regulations
and provide the utmost protection for your project's success.

Pro-Tip: You may consider incorporating 
the lien waiver as an integral component of the 

initial agreement. By doing so, you can ensure 
that your contractor is utilizing these forms for 

                                                                             your project's execution.
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CHAPTER III

LEGALLY HOLDING 10% RETAINER
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In Canadian construction contracts, a 10% holdback, often referred to as a
"construction holdback" or simply "holdback," is a common practice used to
protect the interests of both the owner/client and the contractor involved in a
construction project. The holdback is a portion of the contract price that is
retained by the owner until certain conditions are met, typically relating to the
completion of the project and the rectification of any deficiencies. It is crucial for
all parties involved to familiarize themselves with the specific laws and
regulations governing holdbacks in their respective provinces or territories to
ensure they are implemented correctly, as these regulations can vary across
jurisdictions. Seeking legal counsel or expert advice in your region can provide
further guidance on the precise requirements and procedures related to holdbacks
in your construction project.

Neglecting to establish and legally hold a 10% retainer can leave your multi-unit
conversion project vulnerable to unfinished work, unresolved issues, and potential
disputes. Without a retainer, you lack leverage to ensure that the General
Contractor completes the project to your satisfaction. Failure to follow legal
requirements for retainers can result in financial uncertainties and difficulties in
addressing outstanding matters. Proper management and adherence to
contractual conditions for releasing the retainer are crucial to protect your
investment.



Risk of Unfinished Work
Without a retainer, there is no financial incentive for the General Contractor to
address outstanding issues or complete any remaining work to your satisfaction.
This can leave your project with unresolved deficiencies.

Legal Requirements and Compliance
Retainer agreements are subject to various legal requirements and regulations
that vary by jurisdiction. Failing to adhere to these laws can result in financial
penalties and legal complications.

Difficulty in Addressing Outstanding Matters
Without a retainer, you may find it challenging to compel the General Contractor
to address issues or deficiencies that arise after project completion. This can lead
to frustration and additional costs.

Proper Retainer Management
To mitigate these risks, establish a retainer agreement that complies with local
laws and clearly defines conditions for releasing the retainer. Maintain detailed
records and follow the contractual terms for the retainer's release. Consider
consulting with legal professionals to ensure compliance.

Leveraging the Retainer
The retainer serves as a powerful tool to incentivize the General Contractor to
complete the project to your satisfaction. It provides you with leverage to address
any remaining issues or deficiencies promptly.

Pro-Tip: Your contractor should utilize a 
punch list for any outstanding items or 

deficiencies that need to be addressed before 
final retainage release. Ensuring that these 

items are resolved promptly.
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CHAPTER IV

Choosing the wrong general contractor for your multi-unit conversion project can
lead to numerous problems and setbacks. Without a qualified and reputable
contractor, you risk poor workmanship, missed deadlines, communication
breakdowns, and budget overruns. Inadequate vetting can result in hiring an
unreliable or inexperienced contractor, which may lead to project delays,
increased costs, and potential legal disputes. Identifying red flags and selecting
the right general contractor is essential to ensuring the success and profitability
of your project.

Building a Competent Construction Team
In the realm of multi-unit conversion projects, assembling a competent
construction team is fundamental to success. The individuals and companies you
choose to carry out the physical transformation of your property will significantly
impact the quality, timeline, and budget of your project. This chapter delves into
the importance of selecting the right contractors and subcontractors and provides
insights into making informed decisions.

The Significance of Contractor Selection
Choosing the right contractors and subcontractors for your multi-unit conversion
project is akin to assembling a skilled orchestra. Each member plays a vital role,
and their collective performance will determine the harmony of your project's
execution. Failure to make wise selections can lead to discord, missed cues, and
ultimately, a subpar result.

SELECTING THE RIGHT
CONTRACTOR FOR YOUR MULTI-

UNIT CONVERSION PROJECT
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Communication Breakdowns
Poor communication practices can lead to misunderstandings, project
mismanagement, and a lack of transparency. This can hinder your ability to make
informed decisions and address issues promptly.

Budget Overruns
Contractors who are not experienced in multi-unit conversions may struggle to
control project costs effectively, resulting in budget overruns that impact your
profitability.

Identifying the Right General Contractor
To mitigate these risks, thoroughly vet potential general contractors by checking
their references, examining their past projects, and verifying licenses and
insurance. Ask detailed questions about their experience with multi-unit
conversions, project management approach/software, change order procedures,
lien waiver procedures, subcontractor contracts/retainers and communication
practices. Be vigilant for red flags such as a reluctance to provide references or a
history of project delays. 

Choosing the right general contractor is essential to ensuring a smooth
and successful project outcome.

Pro-Tip: Ensure that the scope of 
work is clearly defined in the contract to 

minimize misunderstandings and 
scope changes during the project.
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“YOUR PROJECT'S SUCCESS
DEPENDS ON THE SKILL AND
DEDICATION OF THOSE YOU

CHOOSE TO BRING YOUR VISION
TO LIFE.”

11
WWW.OLIVETREEBUILDS.CA

In the journey of mastering the art of avoiding scams and ensuring the success of
your multi-unit conversion project, you've gained valuable insights into the critical
steps necessary to protect your investment. From securing signed contracts and
establishing clear schedules to requiring lien waivers and managing retainers
effectively, you're now equipped with the knowledge to navigate the challenges
and mitigate the risks that come with such endeavors.

Remember, the success of your project also heavily depends on selecting the right
general contractor. By carefully vetting potential contractors, you can ensure that
your project is in capable hands from start to finish.

At Olive Tree Builds, we understand the complexities and nuances of multi-unit
conversion projects. Our experienced team is well-versed in crafting
comprehensive contracts, adhering to project schedules, and implementing the
safeguards discussed in this eBook. We have a proven track record of successful
conversions and a commitment to delivering quality workmanship while protecting
your interests.



BUILDING DREAMS!
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When you're ready to embark on your next multi-unit conversion project,
remember that Olive Tree Builds can handle the job with professionalism,
transparency, and expertise. We invite you to reach out to us for a consultation,
and let's turn your dreams into a reality while ensuring your investment is secure
and profitable.

Thank you for entrusting us with your multi-unit conversion project. We look
forward to helping you achieve your goals and turning your property into a
valuable asset.


